Earl Stonham Village Hall Annual Report — 2024-25

Another busy, successful year at the hall. Bookings are at a good level and the overflow car park has meant that we
can better accommodate meetings in both halls simultaneously as well as continuing to rent the hall when there are
cricket matches. Attendance at quiz evenings dropped off at the end of 2024 but have now picked up again with a
record attendance in February. Supper evenings continue to be well supported and we have now set a cap of 30
people for all but special events like VE Day. The profit from the supper evenings for the last year has been used to
improve facilities in the kitchen — more details on this below.

The hall organised the village celebrations for the 80™ anniversary of the D Day landings last year with a very well
attended beacon lighting, a supper evening with entertainment for 60 people on the Saturday and a fun day on the
Sunday. A very exhausting time, only made possible by the huge amount of volunteer help. We are now in final
planning for the VE Day 80" celebrations which will consist of a beacon lighting on Thursday 8" and a themed supper
evening on 10™,

A raised flower bed has been added to the entrance to the car park. This has been done to remove the risk of
commercial vehicles cutting the corner and damaging the lamp post. So far this seems to have been successful and it
looked very jolly planted with daffodils this year. Darren at Perfect Perennials will kindly be donating plants for a more
permanent planting scheme later in the year. The new signs by the entrance and a campaign of phoning commercial
companies who use the car park without permission, has resulted in a significant drop in the number of large
commercial vehicles and this in turn has greatly reduced the wear and tear on the car park surface which is very
welcome.

Unfortunately we have still not got a solution to the EV Charger and it remains out of use. Suffolk County Council are
putting together a new scheme for the EV chargers which we may choose to partake in but at present there are some
issues with the proposed scheme which we need to address, so it is just watch this space for the moment.

As mentioned above, the overflow car park on the former bowls green has been very a very useful addition and we
have added another street light at the entrance to it to make it safer. The section we reserved as a wildflower meadow
looks like it will be far more successful this year. Unfortunately we have still not found a long term use for the buildings
but we have had a few bookings for the former club house this year so hopefully this might grow. In the short term,
we will just keep the buildings on care and maintenance and as part of this will complete the timber cladding of the
club house this year, as that will ensure it is fully watertight and will not suffer further deterioration.

The gents toilets have had a major upgrade with the replacement of the old stainless steel urinal trough with new
ceramic ones and tiled walls. This should be more hygienic and better for users.

Finally, you may have noticed some changes in the kitchen. The microwave failed its testing this year and has been
replaced with a commercial model that is easier to use and clean. The success of Supper Evenings has put rather a
strain on the existing domestic cookers and so a commercial table top oven has been installed to help with this. We
also had a scheduled Hygiene inspection so in preparation for this, we put more robust processes in place for food
preparation ad Babara and Tony both completed Level 2 hygiene course and allergy awareness training. The end result
was we achieved the highest level of 5 stars from the inspection.
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